Baker LCAC AGENDA
Virtual Meeting
July 7, 2020
12:00 pm - 1:00 pm

This event has a video call.
Join: https://meet.google.com/mrp-rrae-cvz
+1 252-379-2973 PIN: 871372542#
Please join this meeting 5-10 minutes early to allow time for technical adjustments (11:50 AM)

Attendees:

Albert Rowley, Consumer Member

Andi Walsh, LCAC Coordinator

Tracey Blood, GOBHI Field Staff

Marci McMurphy: GOBHI, (Running Chatbox for this meeting)
Jessica Steele, Member, Advantage Dental

Haley Hueckman, NDN, CO-Chair

Joe Hayes, Community Partner Member, Community Connections
Jordyn Hobson, NDN, E2E Coordinator

Alicia Hills, Co-Chair

Gael Grooms Classen, Consumer Member, E2E

Holly Sorenson, Community Partner Member, NEON Outreach Coordinator
Jill Boyd, GOBHI

Kali N. Payne, EOCCO Quality Improvement Staff

Kristina Gueli, Consumer Member, E2E Garden Club Coordinator
Mandy Peterson, Community Partner, Public Health

Meghan Chancey, Community Partner, EOHLA

Sarah Crowell, OHSU

Maurizio Valerio, TFFF

Martha Snow, OHSU

Laura Longwell, Consumer Member, E2E

Chris Evans, Community Partner, DHS

Ron Thompon, Consumer Member, E2E

Cynthia Edison, OSU Extension

12:00 PM - Alicia: Excited to ‘see’ everyone on the call. Introductions. Check in for end, please
use the Chat Box for any comments, announcements. . Comments in Chat Box will be read by
Marci.

12:10 PM - Approve June meeting minutes. Motion made by: Kristina, 2" by. Ron 2", Motion
passes.

12:15 PM - 2020 CBIR Funds - First Distribution of funds.



Tracey: Email sent re: allocation for this year. One payment rec’d. Another one coming in
August. Need to figure out allocation for all grant recipients. Will do this in separate meeting.
Andi will send invite out to all grant recipients, for Thursday next week. %2 hour call. Goal: To
get funding out for all projects. First progress report is due July 16. Email sent last week from
ORPRYN with template for first progress report.

12:20 PM - EOCCO Updates. Moda side. Kali Payne presenting the Incentive Measures
Performance Report via slides. Final results for 2019 are in. Overall, did well as EOCCO. 14 of
the 19 measures have been met. Baker County: 10 met out of 17; met both ED measures — above
EOCCO as whole. Four out of 4 challenge pool (bonus) measures met. Additional funds
available — max amount of challenge pool. 125% of total funds rec’d. Redistributed to clinics.
Highest ever rec’d as a CCO. Highest percent we have ever met. Continue to suspend the
practice of withholding monthly amounts due to current COVID events. EOCCO board will
vote on how to distribute funds on July 23 — most likely based on measures met for 2019.
Primary Care Clinics can expect another payment in August.

12:25 PM - Provider Announcements.

Please type your announcements into the chat box
-COVID-19 Updates
~Health Dept. (Alicia)
~New Directions (Haley/Andi)

Holly: NEON Updates:

e Continue to assist with insurance needs.

e Qutreach and ED on COVID 19, to communities.

e PPE being distributed to seasonal migrant workers, and

e New Exec Director, Liberty Avila, as of July 1%,

Alicia:

e July 28, 29, 30: LCAC CBIR funded event: Youth Wellness Event.

e COVID-19 Public Health Update: As of today, 8 cases in Baker County. Contact of a
case, vs. contact of a contact. Signs and symptoms: contact clinic and get tested
(headache, fever, cough, shortness of breath, sore throat, loss of taste/smell). If two or
more symptoms get tested via St. Al’s Medical Clinic or St. Lukes. Tests are being made
in car, behind clinic. Do not go into clinic. Call clinic, let them know you want to be
tested, they come out and do the test. Put head against head rest, then get test. Stay home
if have signs or symptoms until symptom free for 3 days w/o use of meds. No grocery
store, no going out and about, etc. Avoid others. If notified by Health Dept. that have
been exposed — then quarantine at home 14 days from day of exposure. No going out, etc.
No being around others. Takes 2-14 days to incubate. If develop signs or symptoms then
get tested. Can go outdoors, but not with others. If no signs or symptoms don’t need to
get tested. Can visit the Baker County COVID19 website for more info. State has page,
numbers posted yet not always up to date, yet great info on how to protect yourself, your
family, etc.

Joe:



e We have money in for rental assistance and energy assistance for those impacted by
COVID-19. If had to quarantine themselves, have money to assist. Reach out to Joe.
Even if miss a week or 2, contact community connections during business hours.

Meghan:

e Mutual Aid network is being launched to assist those in Eastern Oregon. Goal is to to
coordinate local resources for mutual benefit to those in need or to offer support. Forms
for mutual aid are on EOHLA’s website. Or call Meghan who will help match to a team
member.

e Working on talking to schools for youth MH first aid trainings for teens who then would
provide help to their peers. If want more info: call Meghan.

Haley:

e Our building close to moving in. NDN will be housed in new facility across from prison.
Building will house all outpatient services.

e Baker County Safe Communities is hosting a Drive-In movies series in the Churchill
School parking lot. Follow FB page.

Jordyn: Urgent Care still being provided at NDN Total Health location. Crisis is still the most
appropriate avenue for emergencies. We are trying to meet people’s needs outside of the crisis
scope for urgent are.

Andi: New facility will be open to the public for services on August 3. Planning an Open
House for the public on July 31% (note: this event has been moved to October 2" due to wanting
all of the landscaping in place and to coincide with the “You Make A Difference’ dedication
ceremony).

E2E Updates:

e Ron/Jordyn/Laura: E2E met last week. Still doing stone soup garden project — Kristina is
spearing this up. The concept of a community garden has evolved into individual micro-
gardens for community members, due to the need for social distancing. Micro Gardens
are available — reach out to Jordyn or Kristina. Ron is doing a micro-garden. Perfect if
don’t have a lot of room. Ron shared that he is really enjoy it, starting to bloom. Don’t
have to be a great gardener, works! Great therapy and great skill.

e Ron: Back to the garden: Kristina is there to help you and answer questions. She is good
and knowledgeable! Don’t hesitate to call her! She will help you!

e Kristina: As of last 2 days, gave 3.5 Ibs. salad away; getting baby squash, tomatoes are
flowering, few pest problems — dealing with, no worries. Looking forward to micro-
gardens. Ground cherry plants — has plenty of them! May have a member who will
steward community connections, and also thinking about some additional plantings.

e Tracey: Thank you to this group for doing this! Kristina thought on her feet and made it
accessible to those during a hard time. Learning about gardening from Kristina. Excited
about the E2E projects and response for the community needs. Member outreach also.
But this is helping as well via the Kits.

e Catalog for E2E: Decided would like to support community with PPE Kits instead for
those that don’t have access to masks.

12:40 PM - Member Comments



Cynthia M Edison

Coast to Forest is looking for people to be a part of our radio story board. We will be
interviewing them over the phone about their experiences regarding their mental health
/addictions care and if their experience was good or bad. This is part of our desire to help reduce
the stigmas associated with both. 541-786-7673 is my number and edisoncy@oregonstate.edu if
you have anyone in mind.

Jill:

Biggest update is did get charter approved by RCAC on June 24. Still has to be approved by
EOCCO board of directors. Then will be working as field team, GOBHI/LCAC leadership, to
review some of the policies and procedures that are going to be made: shifting LCAC OHP
membership from LCAC level mandate to RCAC level. Instead of 51% OHP members at LCAC
level, shifting to RCAC level. Other counties looking to E2E model. Baker successful. Another
change: term limits: historically 1 year, changing to 3 years at RCAC level. Leadership roles:
Consumer will also be on the board. Voice at local level will be represented and consistent in
future. Streamline process for communication and resolution of issues.

1:00 PM - Adjourn

Please email Andi Walsh (awalsh@ndninc.org) with your Virtual Meeting feedback (i.e.
technology needs, agenda items, etc.

Next Virtual LCAC Meeting: August 4, 2020


https://meet.google.com/linkredirect?authuser=0&dest=mailto%3Aedisoncy%40oregonstate.edu

