
Local Community Advisory Council/ Gilliam County 
Community Health Plan 
Updated: June 30, 2019 

 

 
 

2021 EOCCO Community Health Plan (CHP) 
Gilliam County 

 
 

PRIORITY ISSUE #1: Food Insecurity 
 

PROBLEM IDENTIFIED: 
Limited access to fresh fruits and vegetables 
Limited access to food 
Limited Supplemental Nutrition Assistance Program recipients using their benefits at Farmer’s 
Markets 

DATA AVAILABLE: 
 Focus Group – Access to healthy foods limited 

 60.7% of students are eligible for free or reduced lunch (State 47.6%) 

 Estimated # of food insecure individuals 260 

 Estimated % of food insecure individuals 18.9% 

 Estimated % of EOCCO members with food insecurity 44.7% 

 Estimated % of EOCCO members facing hunger 18.8% 

 Estimated that of 184 EOCCO adult members only 45 eat 5 or more servings of fruits and 
vegetables per day 

 Gilliam County Residents (BRFSS 2010-2013) 37.7% ate 5 or more servings of fruits and 
vegetables per day (State 20.3%) 

 There are an average of 93 children enrolled in SNAP on a monthly basis 

 There are an average of 265 total people enrolled in SNAP on a monthly basis 

GOALS: 

1 A- Continue the Frontier Veggie RX (FVRx) Program 
1 B- Increase Referrals to the Gilliam County Food Pantry(s) 
1 C- Establish the Double Up Food Bucks program 

ACTION PLAN: 
1A 1 – Continue to dedicate LCAC funds to Frontier Veggie RX 
1A 2 – Participate on Frontier Veggie RX Advisory Council 
1A 3- Serve as local liaison between Frontier Veggie RX Program and local Prescribers and Vendors 
1B 1- Work with Community Action Program of East Central Oregon (CAPECO) to ensure Gilliam Food 

Pantry(s) are well stocked and inform all Frontier Veggie RX consumers of availability and 
accessibility of foods that are not fruits and vegetables 

1C 1- Develop and create a plan to Fund the Double Up Food Bucks program at the Farmer’s 
Market 
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ESTIMATED BUDGET NEEDED: 
 

To fully fund the Frontier Veggie RX an additional 25% more funds are needed = $6,570 
If all 265 SNAP recipients were to use the Double Up Food Bucks Program at “5” Farmers Markets, 
$ 13,250 would be needed (265x$10) x 5 Farmer’s Markets 

POTENTIAL FUNDING SOURCES: 
 

Eastern Oregon Coordinated Care Organization 
Local contributions 

 

PRIORITY ISSUE #2: Early Childhood 
 

PROBLEM IDENTIFIED: 
Obesity 
Developmental Screens (0-36 month) 
Trauma Informed Care Training 

DATA AVAILABLE: 
 Focus Group- Childhood Obesity 

 Incentive Measure – BMI and nutrition and physical activity counseling 

 2006-2009 Gilliam Adults 33% Obese (Oregon 26.9%) 

 Incentive Measure – Developmental Screens Gilliam 66.7% 2018 – Met Measure 

 16% of 3-4 year olds enrolled in preschool 

 29% of minimum wage needed for childcare 

 Median annual cost of childcare $6,180 
 In 2017 Gilliam Kindergarteners were better or equal to State average for Self-Regulation, 

Numbers & Operations, Small Letter Names and Sounds. Lower than the State in 
Interpersonal Skills and Total Approaches to Learning 

 Adverse Childhood Experiences/Events lead to poor health later in life 

GOALS: 
2A- Increase data available to track Childhood Obesity 
2B- Increase number of developmental screens and well-child metric reviewed by Primary Care 

Clinicians 
2C- Assess organizational training of health and human service providers in Trauma Informed Care 
ACTION PLAN: 
2A 1- Work with Early Learning Center, WIC, and other early childhood programs (Head Start in 

Arlington) to share their BMI data every 6 months 
2A 2– Encourage School Systems to share collected data on school children heights and weights  
2B 1– Review and update the communication process between Early Learning system screeners 

and primary care clinicians to ensure that timely services are being provided to children 
2C 1– Assess which social service and education organizations have conducted Trauma Informed Care 
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trainings 

ESTIMATED BUDGET NEEDED: 
2C 1 – Estimated cost of bringing in certified trainers 

POTENTIAL FUNDING SOURCES: 
Eastern Oregon Coordinated Care Organization 
Greater Oregon Behavioral Health, Inc. 
Four Rivers Early Learning Hub 

 

PRIORITY ISSUE #3: Access and Availability of 
Services 

 

PROBLEM IDENTIFIED: 
Services in Gilliam County are limited 

DATA AVAILABLE: 
 Focus Group – No Patient Centered Primary Care Homes in Gilliam 

 Incentive Measure - % of patients assign to a PCPCH – Of 327 members in 2017 85 
were assigned to North Gilliam Health District and 133 to South Gilliam Health District 

 Cost and Utilization Report 33% of EOCCO Plan Members consumed NO primary care in 
2017 

 Focus Group – “some children do not have the spectrum of well child services in the 
county. They must go outside for services” 

GOALS: 
3A- Increase access to immunizations in North Gilliam through the Vaccines for Children program 

ACTION PLAN: 
3A 1- Work with the Arlington Clinic to implement VFC program 

ESTIMATED BUDGET NEEDED: 
 

POTENTIAL FUNDING SOURCES: 
Eastern Oregon Coordinated Care Organization 
North Central Public Health 
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PRIORITY ISSUE #4: Oral Health 
 

PROBLEM IDENTIFIED: 
Lack of dental care access for Medicaid recipients 

DATA AVAILABLE: 
 Dental services limited 
 Incentive Measure – Dental Sealants 25.8% 2018 Met Measure 

GOALS: 

4A- Monitor Tele-Dentistry and school-based preventive dental programs in Arlington and 
school-based preventive dental program in Condon 

 
ACTION PLAN: 
4A 1- Serve as liaison between providers sites in Condon/Arlington and Advantage Dental from 

DentaQuest 
4A 2- Promote the use of the Tele-Dentistry Services 
4A 3- Monitor utilization to ensure residents are aware of the available services 
4A 4- Increase consent form return rates for preventive dental service treatment offered at the middle 

and high schools in Arlington and Condon 
 
ESTIMATED BUDGET NEEDED: 

 

POTENTIAL FUNDING SOURCES: 
 

Eastern Oregon Coordinated Care Organization 
Oregon Health Sciences University – Implementation Research 
Advantage Dental From DentaQuest 


