
2021-2022 Community Health Plan (CHP)
Grant County Community Advisory Council (LCAC)

Priority Issue:

Wellness Promotion and Prevention
● Promote equitable access to community education regarding comprehensive health care

(behavioral, physical, and oral health) across the lifespan.
● Increase community awareness of preventive healthcare and the impacts of Social

Determinants of Health and trauma on health to reduce stigma and promote utilization
of comprehensive healthcare.

● Promote understanding and improvement of Social Determinants of Health to improve
health equity for vulnerable populations in the community.

● Improve the accessibility and efficacy of healthcare provided in our community through
promotion of trauma-informed practices.

Problem to be solved:

Reduce the negative impacts of Social Determinants of Health in our communities.

Measurement:  The LCAC will review EOCCO Incentive Measures through local and regional
EOCCO Progress Reports. The LCAC supports Wellness Promotion and Prevention community
activities, trainings, workforce development and events. The CAC will provide guidance of tracking and
documentation of total population engagement along with relevant community data i.e. Community Health
Assessment, Grant County Health Department Assessment, Blue Mountain Hospital Health Assessment,
Strawberry Wilderness Community Clinic data and additional sources as provided.

Goals:
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● Community Health Improvement - LCAC members will collaborate with community
partners, health providers, EOCCO Consumers and representatives, early learning
providers, service agencies, educators, and local business owners to increase community
health awareness, to improve SDH, and to promote the value of prevention education
and screenings for all ages.

● Incentive Metrics Improvement - LCAC members will support the work of care
coordination provided by Healthcare Providers as they work with EOCCO/OHP Members
to utilize primary care preventative screenings and health services as outlined in the
incentive measures.

● EOCCO Member Engagement - LCAC will invite and encourage EOCCO Consumer
Member participation and involvement related to community health improvement.

Objectives:

Metrics improvement and coordination of care
The LCAC will continue to support collaborative efforts between community partners, hospital,
public health, behavioral health, oral health and/or primary care to reduce barriers to access,
coordinated care, integrate new services or workflows

Community Health Improvement
● Behavioral Health – will continue to support educational opportunities for our

communities.
● LCAC will support community education and trainings related to SDH.
● LCAC will support Oral Health projects that increase access to preventative services by

supporting and collaborating with community partners.
● LCAC will collaborate with Eastern Oregon Healthy Living Alliance (EOHLA) to support

local healthcare prevention projects.

 

EOCCO Community Benefit Initiative Reinvestment (CBIR) LCAC Community Partners

● Families First Parent Resource Center, https://www.familiesfirstofgrantcounty.com/
● Grant Harney CASA, https://www.grantharneycasa.org/about
● Grant Harney Frontier Early Learning Hub/Community Childcare Resource and Referral (CCR&R),

http://harneyesd.sharpschool.com/e_c_c/harney_grant_frontier_hub
● Painted Sky Center for the Arts, https://paintedskycenterforthearts.wildapricot.org/
● Grant County DHS Self-Sufficiency Office, John Day

https://www.financialhelpresources.com/details/grant_county-OR.html
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● Grant County Schools/Grant County ESD, http://www.grantesd.k12.or.us/
● Community Counseling Solutions,

https://grantcountyoregon.net/326/Community-Counseling-Solutions
● Grant County Public Health Department, https://grantcountyoregon.net/242/Health-Department
● Strawberry Wilderness Community Clinic/Blue Mountain Hospital District

https://bluemountainhospital.org/locations/strawberry-wilderness-community-clinic-location/
● Blue Mountain Healthcare Foundation, https://bluemountainhospital.org/about-us/foundation/
● Grant County Community Health Improvement Coalition, https://grantcountychic.org/
● Len’s Pharmacy, https://www.lensdrug.com/
● Advantage Dental, John Day, www.advantagedental.com
● Grant County Family Health Fair/Family Fun Day

Identify gaps:

● LCAC community outreach, awareness, and engagement

Budget Needed:

EOCCO Incentive Funds: The LCAC applies for EOCCO Community Benefit Initiative Reinvestment
Program funds to support programs and projects within this Community Health Plan.

Funding is necessary to support partnership collaboration used in support of many of the local
prevention- education community events and trainings.

LCAC operation funds are necessary to continue to support the monthly LCAC meetings,
coordinator and identified gaps.

CAC Members agree to invest EOCCO CAC Operation funds and CBIR awarded funds in the local
economy as much as possible.
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