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Clinic staff review the visit 
schedule to identify any 

diabetic patients.

Livongo direct mails 
program 

communications to 
members and 

providers. 

EOCCO will 
liaison 

between 
Livongo and 

the clinic, and 
field any 

questions or 
concerns 

from clinic 
staff about 

DSM. 

Prepare enough 
trifold brochures 

and have available 
in an easy access 

location for medical 
staff to grab during 

appointments.

Ask: would you like to 
discuss diabetes self-

management programs 
today with the provider?

Medical staff 
welcomes patient 
and brings them 
into exam room.

Encourage patient 
to discuss it at next 
visit if they are not 

already a part of the 
DSM program.  

Done

Livongo provides 
member support 

and guidance with 
health coaching 

and all other 
program 

components.

Preparation 
stage

Patient arrives for 
appointment.

Action Stage

Done

Discuss the DSM 
service with the 

patient and address 
any questions or 

concerns. Provide 
patient with tri-fold 

brochure and 
enrollment 

information.

Done

Refer to the 
“An Easier Way 

to Manage 
Diabetes” tri-
fold brochure 

for talking 
points.

EOCCO will 
field all 

member 
escalation 
cases that 

need review.

EOCCO 
identifies 
eligible 

members for 
Livongo.

Members can 
enroll with Livongo: 
getstarted.livongo.c

om/EOCCO 

Is the patient able to access a 
smartphone or other similar 

resources?

No Yes

Flag diabetic 
patients to prepare 

for the next day.

No Yes

Fill out a request for health 
related-services (flex 

funds):  https://
www.eocco.com/-/media/

EOCCO/PDFs/EOCCO-Form-
Health-Related-Services-

claims-and-FAQ.pdf 

Refer to the 
“An Easier Way 

to Manage 
Diabetes” tri-
fold brochure.

Once member has 
enrolled in the 

program, Livongo 
will direct mail 

required program 
material to 

members (e.g., 
strips, lancets, 
blood glucose 

meter). 
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