
EOCCO patient age 12+ 

presents to clinic

Has the patient received 

an SBIRT and/or 

Depression screening 

during the calendar year?

SBIRT and Depression Screening 

Workflow Mapping Activity

*Exclusions & Exceptions:

Exclusions – Depression: Patient has 
ever been diagnosed with depression 
or bipolar disorder.

Exclusions – SBIRT: 
- Patient has active SUD      
diagnosis or is engaged in SUD 
treatment
- Patient has dementia or 
mental degeneration
- Patient has limited life 
expectancy or on palliative care

Exceptions – Depression & SBIRT:
- Patient refuses to participate
- Patient is in urgent situation 
where delay to treatment would 
jeopardize their health status.
- Patient has cognitive 
functional, or motivational 
limitations that may impact the 
accuracy of results.

Yes: Re-screen them if 

appropriate or if 

requested by clinician. 

Otherwise do not screen.

No: Does the patient 

agree to be screened at 

this visit?

No: Document patient  

refusal as an exception* in 

EHR via [reporting format]:

__________________________.

START

Yes: Screen patient using 

[brief screening tool]:

____________________________

  while they are in [location]:

_____________________________.

Negative Brief Screen: 

Enter results into EHR via 

[reporting format]:

__________________________.

Brief Screen – Positive 

for Alcohol: Provide full 

screen for alcohol using 

[full screening tool]:

__________________________.

Brief Screen – Positive 

for Drugs: Provide full 

screen for drugs using 

[full screening tool]:

__________________________.

Brief Screen – Positive 

for Depression: Provide 

full screen for Depression 

using [full screening tool]:

__________________________.

Full Screen – Negative 

for Alcohol: Document 

result in EHR via 

[reporting format]:

__________________________.

Full Screen – Positive for 

Alcohol: Provide brief 

intervention or referral
^
 and 

document screen result and 

intervention/referral within 

48 hrs via [reporting format]:

_____________________________.

Full Screen – Negative 

for Drugs: Document 

result in EHR via 

[reporting format]:

__________________________.

Full Screen – Positive for 

Drugs: Provide brief 

intervention or referral
^
 and 

document screen result and 

intervention/referral within 

48 hrs via [reporting format]:

_____________________________.

Full Screen – Negative 

for Depression: 

Document result in EHR 

via [reporting format]:

__________________________.

Full Screen – Positive for 

Depression: Create follow-

up plan
+ 

and document 

screen result and plan in EHR 

on day of screening via 

[reporting format]:

_____________________________.

^
Brief Intervention or Referral to Treatment:

Brief interventions are direct interactions with patients 

meant to induce behavior change. Examples include 

assessment of the patient’s commitment to quit and 

offer of pharmacological or behavioral support, 

provision of self-help material, or referral to other 

supportive resources.

A referral to treatment consists of referring a patient to 

alcohol or drug treatment experts. The referral does 

not need to be completed in order to count for this 

measure.

+
Depression Follow-Up Plan:

Referral to a practitioner or program 

such as a psychiatrist, psychologist, 

social worker, mental health counselor, 

or other mental health service such as 

family or group therapy, support group, 

depression management program, or 

other service for further evaluation or 

treatment of depression.

Other interventions designed to treat 

depression such as behavioral health 

evaluation, psychotherapy, 

pharmacological interventions, or 

additional treatment options.

Notes: 

• Both measures allow 

clinics to decide whether to 

do a brief screen before a 

full screen.

• Please refer to guidance 

for each screening tool to 

determine ‘positive’ or 

‘negative’ screening results.

Clinic Name: _________________________________________



EOCCO patient age 12+ 

presents to clinic

Has the patient received 

an SBIRT and/or 

Depression screening 

during the calendar year?

SBIRT and Depression Screening 

Workflow Mapping Activity

*Exclusions & Exceptions:

Exclusions – Depression: Patient has 
ever been diagnosed with depression 
or bipolar disorder.

Exclusions – SBIRT: 
- Patient has active SUD      
diagnosis or is engaged in SUD 
treatment
- Patient has dementia or 
mental degeneration
- Patient has limited life 
expectancy or on palliative care

Exceptions – Depression & SBIRT:
- Patient refuses to participate
- Patient is in urgent situation 
where delay to treatment would 
jeopardize their health status.
- Patient has cognitive 
functional, or motivational 
limitations that may impact the 
accuracy of results.

Yes: Re-screen them if 

appropriate or if 

requested by clinician. 

Otherwise do not screen.

No: Does the patient 

agree to be screened at 

this visit?

No: Document patient  

refusal as an exception* in 

EHR via [reporting format]:

Discrete data field

START

Yes: Screen patient using 

[brief screening tool]:

Annual questionnaire/
Brief Screen

  while they are in [location]:

Reception area..

Negative Brief Screen: 

Enter results into EHR via 

[reporting format]:

Radio button

Brief Screen – Positive 

for Alcohol: Provide full 

screen for alcohol using 

[full screening tool]:

AUDIT

Brief Screen – Positive 

for Drugs: Provide full 

screen for drugs using 

[full screening tool]:

DAST

Brief Screen – Positive 

for Depression: Provide 

full screen for Depression 

using [full screening tool]:

PHQ-9

Full Screen – Negative 

for Alcohol: Document 

result in EHR via 

[reporting format]:

Screen result: Radio 
button

Full Screen – Positive for 

Alcohol: Provide brief 

intervention or referral
^
 and 

document screen result and 

intervention/referral within 

48 hrs via [reporting format]:

Screen result: Radio 
button

BI: Checkbox

Full Screen – Negative 

for Drugs: Document 

result in EHR via 

[reporting format]:

Screen result: Radio 
button

Full Screen – Positive for 

Drugs: Provide brief 

intervention or referral
^
 and 

document screen result and 

intervention/referral within 

48 hrs via [reporting format]:

Screen result: Radio 
button

BI: Checkbox

Full Screen – Negative 

for Depression: 

Document result in EHR 

via [reporting format]:

Screen result: Radio 
button

Full Screen – Positive for 

Depression: Create follow-

up plan
+ 

and document 

screen result and plan in EHR 

on day of screening via 

[reporting format]:

Screen result: Radio 
button

Referral: Checkbox

^
Brief Intervention or Referral to Treatment:

Brief interventions are direct interactions with patients 

meant to induce behavior change. Examples include 

assessment of the patient’s commitment to quit and 

offer of pharmacological or behavioral support, 

provision of self-help material, or referral to other 

supportive resources.

A referral to treatment consists of referring a patient to 

alcohol or drug treatment experts. The referral does 

not need to be completed in order to count for this 

measure.

+
Depression Follow-Up Plan:

Referral to a practitioner or program 

such as a psychiatrist, psychologist, 

social worker, mental health counselor, 

or other mental health service such as 

family or group therapy, support group, 

depression management program, or 

other service for further evaluation or 

treatment of depression.

Other interventions designed to treat 

depression such as behavioral health 

evaluation, psychotherapy, 

pharmacological interventions, or 

additional treatment options.

EXAMPLE - EOCCO Family 
Care Clinic Workflow

Notes: 

• Both measures allow 

clinics to decide whether to 

do a brief screen before a 

full screen.

• Please refer to guidance 

for each screening tool to 

determine ‘positive’ or 

‘negative’ screening results.
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