] Union Count
r. y Meeting Agenda

N 1 ] Community Friday, March 15th, 2018
1 .I AdVISOI'y @ 12:00 p.m.
= COUIIC“ NEO Transit Building

EASTERN OREGON COORDINATED CARE ORGANIZATION

Attendance: Angie Peters, Union County Transit Manager, Union County Public Transit; Ashley
Smith, Consumer; Bridget Thamert, Coordinator of Haven from Hunger; Eric Griffith, Executive
Director, NEON; Jen Goodman, Family and Community Partnership Manager and LCAC Co-
chair, EO Head Start; Josh Brownell, Consumer; Liberty Avila, Pathways Community Hub
Coordinator, NEON; Lisa Ladendorff, Development and Training Director, NEON; Rochelle
Hamilton, Homeless Services Coordinator, CCNO; Wendy Roberts, Senior Director
Administrative Services, GRH; Winnie Andrews, Consumer; Chris Evans, Community
Development Coordinator, DHS, Child Welfare, Self Sufficiency; Estela Gomez, Innovation
Agent, OHA; Kathy Ganung, Senior Services Manager, CCNO; Robin Maille, Family and
Community Health Agent, OSU Extension; Tammy Pierce, Early Childhood Coordinator,
GOBHI; Amanda Grove, Community Behavioral Health Coordinator, GOBHI/EOCCO; il
Boyd, Primary Care Transformation Specialist, GOBHI/EOCCO; Miriam Cecilia, Outreach
Coordinator, Health Integrated, EOCCO Personal Health Management; Lenore Case, CARE
Resource Coordinator; Jason Matheny, Coordinator, Housing Matters Coalition; Cami Miller,
LCAC Coordinator

Approval of February, September and December Minutes. Winnie Andrews Moved to

approve the three minutes, Angie Peters seconded. Motion passed.

Public Comment: This time is for EOCCO members or their representatives to ask questions to,
provide feedback for, or express concerns about the EOCCO, GOBHI,
MODA, or any other related entities.

e A member with an Autistic daughter had a successful and hopeful meeting with
GOBHI, the LG School District and ECSE. They will be implementing a pilot program to
collaborate in the school with ABA.

e The LG GOBHI office now has a space for ABA therapy to take place.



Incentive Measure Progress Report: Union County has reached a few more incentive goals in
the last month and will continue to collect data, hopefully to improve our numbers even
more. The hospital is currently doing hand counts to insure numbers are reported correctly.

CBIR Update 2018-19:

Warming Station has had a successful year with many challenges and solutions. Final
numbers next month.

CHARM Is currently service 15 mom'’s and is changing lives

Double up food bucks is working on the 2019 season opening

Living Well has one more class going and will be finished in April.

Trauma Informed Care is going to write a technical grant to continue building
infrastructure and increase sustainability.

Report will go out by the end of March!

CBIR Update 2019-20:

Our grant was accepted in full of one contingency, there CBIR funds will only fund FTE
for three years. There is some concern that our projects won't be as effective with out
staffing. This unique experience to start new programs and help them start out
successfully. The various entities and individuals don’t have the capacity to do what
our CBIR coordinator does for the projects. The LCAC would like to possibly push back
and get clarification on why and the specifics of this contingency. The CBIR dollars for
this year will be on hold until we accept the contingency.

Bridget Moved to write a letter stating that we see value in FTE to work on our projects
and asking for reconsideration on the contingency. Angie Peters seconded. Motion
Passed.

The final report should reflect the value of the CBIR coordinator and the impact. The
letter should include all of the outside funding sources and in-kind support that is
working with the CBIR dollars. The letter should include the unbelievable professional
growth and direction provided to the CBIR coordinator, an OHP member and a
previously unemployed individual who has been empowered by this unique
opportunity.

All agencies interested in submitting letters should also do so, the LCAC letter will be
worked on by Jen, Lisa, Cami and Amanda. All of the letters will be submitted with the
final report. A draft letter will be sent out Tuesday and hopefully will come back to
Cami as soon as possible, any letters not submitted by the 27th will not be able to be
included.

Community Health Assessment Update: The subcommittee meeting was held this morning.
The first meeting had some challenges with getting organized and started due to the
overwhelmingly large amount of information. The committee will be meeting prior to the
LCAC meeting over the next couple months. They have begun by going through topics and
creating a summery, trying to sift out the priority areas.

GRH has a draft of a needs assessment and they are requesting feedback and priority
areas. They are hosting a community feedback event on April 2ndl



Announcements:

Housing Matters Union County- The third Monday of every month at noon at the Zion

Lutheran Church. Contact Jason for information jmatheny@neonoregon.org

Trauma Informed Coalition- Will be altered.
Early Childhood Planning Team Meeting- second Wednesday of the month at 1:00 pm

at the Cook Memorial Library. For more information Jen at goodmajd@eou.edu

Grande Ronde Hospital is providing free community blood screenings on April 6t in
Union, April 13t in Elgin and in La Grande April 27th. This is great opportunity to get you
blood tested with no appointment and no cost. Rides to Wellness is available

CCNO provided pamphlets with all of the food service entities and opportunities in
Union County. The little resource pamphlets that are put every year are in the process
of being approved.

GRH higher a new CHW to replace Arline.

Adjourn
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