County LCAC Meeting Minutes
LOCATION: GILLIAM COUNTY
COURTHOUSE, COURTROOM

DATE: APRIL 2018
MEETING CALLED
BY

Jennifer Bold

CALLED TO ORDER

12:05

ADJOURNED

1:10

NOTE TAKER

Teddy Fennern

ADDITIONS OR
CORRECTIOSN

Public Health Modernization –

ATTENDEES

Steve Shaffer, Gilliam County Judge; Lisa Helms, CCS; Paul McGinnis,
GOBHI, EOCCO; Chanel Kelley, Consumer; Teri Thalofer, NCPHD; Neil
Friedrich, DHS Self Sufficiency Manager; Marci McMurphy, GOBHI;
Teddy Fennern, Coordinator; Jennifer Bold, Condon Child Care Director,
Early Learning HUB, EOHLA;

Old Business: EOCCO Community Health Assessment – Focus Group Participation

DISCUSSION

Planning 24 focus groups and there will be one in Gilliam County. There was
an e-mail sent out, so you can suggest someone’s name and information then
GOBHI can contact them to try to get at least 12 people show up for the focus
group. We are thinking that the Fairground for this group. We will get a
separate report for our county and then a report that summarizes the entire
region. We need to have a community Health plan done by the end of June.
We want suggested names from everyone. There are different sectors to
choose from. We want to try to balance out males and females, etc. Please
sign yourself up if you would like to participate. There will also be a $25 gift
card given to participants. Teri asked if they use a standardized assessment
tool, and Paul stated no, but they have been doing focus groups for 30 years,
so they feel that they have all the demographics needed.

Old Business: Update from Estella Gomez, Innovator Agent
Estella is not here today, but she has submitted a report on OHA Updates.
There is a list of Webinars that you can register for – A) increasing well visits
for young adults: strategies and stories; B) Maximizing prevention and
population health for high-need, high-cost patients. C) OHA Transformation
Center) Innovation Café – strategies for improving Children’s Health.
Registration is open and space is filling quickly, so register now. D) Diabetes
Prevention program guide for CCO’s now available; E) Oregon Infant Toddles
State Self-Assessment Update: Phase 1 findings now available; F) CAC event
overview, will go over highlighting the 4/17/18 CAC event in Salem for those
who were unable to attend; G) CCO 2.0 PHP member survey.
Old Business: Veggie RX Update

DISCUSSION

Marci McMurphy, GOBHI, very excited about the project and is doing a lot of
coordinating. Working on the Policy and Procedure Manual. They attended
the Veggie Rx Summit, and was very helpful to them. Have met with Gorge
Grown and gotten a lot of good ideas and a tool kit to use. Are now in the
process of figuring out a date for the first Advisory Council Meeting. We
needed one more person maybe on the Advisory Council, but Cindy Brown is

from Sherman County, so she may be filling that role. Diane has finished the
Policy and Procedure Manual. They will be able to come to the Advisory
Council with something to look at, to move forward with, and so it will not
hurt their feelings to make changes to it, it was just to work from. Also are
working on the Vouchers, how to track, how to tie to the individual client, etc.
Met with the data team, and they suggested a QR code. When the vouchers
come back they can scan them, and drill down a lot of information that way.
The other thing about the vouchers is they are looking for an easy way for the
prescribers to get this done easily. Maybe a written thing that they do ahead
of time, to be able to use the prescribers time wisely. Teri has a few
comments about how to do this. People need to be asked each time with the
same questions, and we don’t want to lose the integrity of the program. We
need to do this every time. People’s situations may change. We have to
continue to use this as an evidenced based program, and two questions should
not be a burden. There is national Data that show the more people were on
SNAP, the more that they spent less on health care. Neil Friedrich wants to
make sure that we are connecting with Nadja to coordinate with DHS to
ensure that we are able to help with prescribing to people when they are
doing SNAP intakes. There are two questions to qualify, that are not income
related, and there is no proving it. We are hoping that we can address the
issues of fraud and other things with the QR code. We need to think about
messaging and how to reach out to people. Just a reminder to this group that
Teddy and Jennifer are on the Advisory Committee to represent Gilliam
County. There are two from Harney and Two from Sherman County as well.
We are getting this going and hoping to get it rolled out soon.
New Business: Public Health Modernization

DISCUSSION

Columbia Gorge CCO and EOCCO with GOBHI as a partner. All but two are
on board and two did not sign a letter of support. Wallowa County is in
the process of delegating their Health Department back to the state and
Wheeler County was too late to come in. NCPHD will be the fiscal agent/
lead agency. Carrie Brighotti will be the chair of the steering committee
from Union County, and this will be the body that really speaks for how
modernization will work in the region. So what does that mean for the
counties that did not get in, Wheeler Co. will still be eligible for resources
and Wallowa is taking a big step backwards, not sure why, because they
won’t be able to receive and Nurse Home Visiting dollars or any Tobacco
prevention Funds. If you delegate back they will receive $0 funding. They
felt that it was costing them too much money. So if they decide to do a
collaboration with other counties, they will still have to put some funds
into it. What they are going to do with the project is to increase public
health communicable disease capacity across the entire Eastern Oregon
Region. Staff Just started, they include a data analyst who will lead the
project; a communicable disease investigator who’s going to add capacity
to the region around outbreak investigation and general investigation; and
a communications outreach and liaison staff who will lead our Health
Equity Assessment.
There was just a general discussion about whether or not there were any
consumer topics or issues that we need to know about. The Consumers
stated that they didn’t think that they had anything at this time for
discussion.
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RESPONSIBLE

ACTION ITEMS

•

Minutes November 2017

•

Minutes of December 2017

Lisa Helms/
Chanel Kelly MSP
Steve Shaffer/ Teri
Thalofer MSP

•
•

Next meeting scheduled for May 3, 2018

DEADLINE

